226               THE ORIGINS OF THE WORLD WAR
it off without waiting to hear from Tisza. He had resorted
to the sharp practice, which he was to employ later in simi-
lar fashion but in far more serious matters, of making use of
a jait accompli. Disliking argument because of his natural
indolence, his ignorance of detail, and his consequent de-
pendence on his secretaries for information,59 he always
found it easier to take a step first, and avoid argument
about it until after the moment had passed when the step
could not very well be undone, and argument about it would
therefore be futile.
The best lever with which to pry Tisza from his firm
stand, as Berchtold, Hoyos and Forgach believed, was to
represent to Tisza that Berlin wanted immediate and ener-
getic action against Serbia; to make it appear that if Aus-
tria did not take advantage of the present favorable oppor-
tunity, Germany would more than ever regard Austria as
bundnisunfahig, i.e., as a weak, hesitating, decrepit state of
little value to Germany as an ally; and that consequently
Berlin would disregard Austria's interests and treat her even
more cavalierly in the future than in the past. In this pur-
pose they were assisted by, or perhaps it would be more
correct to say, they made use of, Tschirschky, the German
Ambassador in Vienna.60
On July 4, at Forgach's suggestion, Berchtold sent to
Francis Joseph and Tisza a rumor, gathered by one of the
press agents in the Foreign Office, that "Tschirschky is fe-
5 9 For indications of Berchtold's incompetence and aversion to the
hard study necessary to master the intricate subject of foreign affairs,
see H. Kanner's portrait of "Graf Berchtold, der aristrokratische Dilettant"
in Kaiserliche Katastrophen-Politik (Vienna, 1922), pp. 87-93; and
Dumaine, La Derni&re Ambassade de France en Autriche (Paris, 1921),
pp. 22/34 ff., 99 f.
60 Cf. Berchtold to Tisza, July 8: "Aus den weiteren Aeusserungea
des Botschafters [Tschirschky] konnte ich ersehen, dass man in Deutsch-
land ein Transigieren unsererseits mit Serbien als Schwachebekenntniss
auslegen wurde, was nicht ohne Riickwirkung auf unsere Stellung im
Dreibunde und die kiinftige Politik Deutschlands bleiben konnte;" A.K.JB,
I, 10.